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Strategic HR Management (HRM) – what is it?
The primary aim of strategic HRM is to integrate relevant HR
strategies into an organisation’s broader business strategies.
Furthermore, it seeks to prioritise a series of HR actions designed to
maximise the effectiveness and performance of the organisation.
It is concerned with longer-term people issues and macro-concerns
about the structure, quality, culture, values, and commitment of the
workforce.
It is about continuous refinement of the organization’s plans
concerning the employment relationship with staff. It focuses on such issues as recruitment, training, development,
performance management, reward and employee relations strategies, policies and practices.
The key characteristic of strategic HRM is that it is an integrated approach to HR across these multiple HR disciplines, so
that they complement each other in helping an organisation achieve its goals through its people.
HR strategies address broad organizational issues relating to organizational effectiveness and performance, changes in
structure and culture, and the development of distinctive people capabilities, knowledge management and the
management of change.
The overall aim of creating an effective HR Strategy is to focus on actions that differentiate the firm from its competitors
through its people, as they are often the key differentiator between competitor firms in the delivery of similar products
and services.
It therefore aims to generate strategic capability by ensuring that the organization has skilled, committed and wellmotivated employees needed to achieve sustained competitive advantage. This is achieved by the development and
implementation of coherent and practical HR policies and programmes.
There are three models of strategic HRM that describe various approaches to its development and implementation, and all
three can operate effectively together:


high performance management - the starting point is leadership, vision and benchmarking. High‑performance
management practices include rigorous recruitment and selection procedures, extensive and relevant training and
management development activities, incentive pay systems and performance management processes



high commitment management - here the emphasis is on enhancing mutual trust and commitment



high involvement management - this involves treating employees as partners and is concerned with
communication and involvement

If you would like to understand more about how 3HR can help you design an appropriate HR Strategy to help you achieve
your business goals then please contact Mel Northfield, Director – HR Services on 0207 194 8132 or
mel.northfield@3hrcs.com
Mel Northfield
Director - HR Services
E: mel.northfield@3hrcs.com
This newsletter is designed to provide general information only. It does not constitute legal or other professional advice and thus should not be relied on.
Definitive advice can only be given with full knowledge of all relevant facts. If you would like to discuss any aspect further, please contact us.
3HR Corporate Solicitors Ltd is a Solicitors Practice, authorised and regulated by the Solicitors Regulation Authority, No: 597935. The registered
office of 3HR Corporate Solicitors Limited is New Broad Street House, 35 New Broad Street, London EC2M 1NH, registered in Eng land and Wales
no: 08198795
VAT Registration No: 163-5744-93
Tel: 0207 194 8140 Web: www.3hrcs.com

